
Southington Public Library and Museum 

255 Main Street, Southington CT 

Library Board Meeting 

February 6, 2012 

AMENDED MINUTES 

 

Meeting called to order by Chairman Mary Ellen D’Angelo at 6:30PM. 

 

Members in attendance:  Mary Ellen D’Angelo, Heidi Bittner and Ruth Riccio.   

 

Guests:  Matthew Wayton. 

 

Secretary Minutes 

 

Public Communications:  There were none. 

 

Library Communications:  There were none. 

 

Secretary Minutes:  There was not a quorum, so the minutes will be approved at the 

next meeting.   

 

Treasurer’s Report:  Board members reviewed the December treasurer’s report.  

Director Susan Smayda explained to them the process of moving funds among accounts.  

Smayda said that the library received its annual state grant check and that its deposit 

would show in the February treasurer’s report.  Smayda and two librarians will use some 

of the grant money to attend the upcoming Public Library Association conference.  

Smayda explained that conferences such as this one are good learning experiences 

especially regarding state-of-the-art technology.  Board members reviewed the 

appropriation summary.  Because of a six-week leave of absence by the library’s janitor, 

the temporary employee account may become depleted, in which case it would be 

necessary to transfer funds from another account.  Smayda said that the temporary 

custodians did an outstanding job.  Most of the overtime funds at the Barnes Museum 

have been spent, but Smayda said she may use another account for the time being.  The 

Taste of Southington and the holiday tours use overtime.  If there is no more snow to 

shovel during hours the Barnes is closed, the accounts might remain funded.  There was a 

discussion about Barnes personnel plowing and mowing as opposed to the public works 

department doing the work.  The treasurer’s report will be voted on at the next meeting. 

   

Director’s Report:  Director Smayda informed the board that she continues to work on a 

grant application, seeking $100,000. from the Community Foundation of Greater New 

Britain, to create a partnership between public libraries and local family resource centers 

to develop programs using current technology and to enhance family literacy.  She met 

with the Coalition to Enhance Family Literacy in Berlin, New Britain, Plainville and 

Southington, to that end.  On January 16, Martin Luther King Day, she opened the Barnes 

Museum so that computer lines could be connected; she attended the State of the Town 

dinner, hosted by the Chamber of Commerce; she went to the Barnes Museum to meet 



with curator Marie Secondo and antiques expert Hugh Glover in order to evaluate 

contents and to learn about maintaining them.  She attended an evening reception for the 

Early Childhood Cooperative of Southington; she attended a half-day training for the 

town’s new email system and a mandatory informational session for anyone applying for 

the LSTA grants.  She is re-writing the Mother/Daughter Book Club grant that was not 

funded by the Maine Street Foundation in Bristol.  She attended a steering committee 

meeting of the new Wisdom Awards, a program for citizens over seventy, aging 

gracefully.  She and Chairman Mary Ellen D’Angelo met with the town manager to 

present the library’s and museum’s budgets.  The library’s elevator is out of service for 

one week after a regular maintenance call revealed a mechanical problem.  Smayda plans 

to put the maintenance contract out to bid once again.  The library’s new quiet study 

room is almost complete, with six study carrels and one comfortable chair.  Signage will 

be posted to indicate it is for quiet study only.  A plaque will be hung on the door 

acknowledging Virginia Siton’s donation in her husband’s memorial, and a picture of 

him will be hung on the wall.  After direction from the fire marshal Smayda has had 

meeting room chairs stored in the staff stairwell; has informed the Friends of the Library 

that their book carts may no longer be in the hallway and that their sorting area has been 

moved from the stairwell into the janitorial storage room which has been rearranged to 

accommodate the sorting.  The janitor is scheduled to be back at work on February 15
th 

to 

perform all of his duties.  In his absence, the two regular pages who have stepped in have 

done an excellent job keeping the library clean.  Smayda told the board that they deserve 

high praise.   

 

Committee Reports:   There were none. 

 

Barnes Museum:  Curator Marie Secondo reported that 24 individual and group tours 

were given during January, with a total number of 142 visitors from Southington and 

approximately 17 other Connecticut communities.  Director Smayda is still awaiting the 

settlement of funds from the Barnes Trust account.  She told the board that it is moving 

along and that she will speak to the town attorney to find out when the funds transfer may 

occur.  She informed the board that the roof job may still proceed. 

 

Friends of the Library:  There was nothing to report.   

 

Building & Maintenance:  Director Smaya told board members that the roof problem 

has been resolved and that it no longer leaks.  She reviewed the elevator problem. 

 

Personnel and Policies:  Director Smayda told the board that she modified an internal 

policy. 

 

Old Business:  There was none.   

 

New Business:  There was a budget meeting on Friday with the town manager.  Director 

Smayda discussed changes and modifications to the budget.  She spoke of her desire to 

hire a teen librarian and said that she will write a comprehensive job description.  The 

town manager had brought up the possibility of charging for library programs.  Smayda 



informed the board that doing so would affect income from the state grant and that the 

library offers some programs for which the public would not wish to pay.  The board 

went into further discussion on charging patrons.  Smayda explained the budget process 

and suggested that board members should go before the board of finance.  Smayda 

pointed out that the library’s circulation of materials is up 4% over the previous year.  

She said that our library is best serving its youngest and the oldest patrons.  Smayda 

discussed with the board a possible architectural study of the library building.  With the 

cost of a new roof set at under a quarter of a million dollars and with existing HVAC and 

elevator problems, she pointed out that the study seems to make sense.  Smayda said that 

the healthy Family Fun Fest with the YMCA is upcoming, inviting board members to 

take part in a library exhibit and to give away children’s books.  There will soon be a 

Literacy Volunteers of Central Connecticut Scrabble Night, and on March 21 the annual 

Southington Reads event will take place.     

 

Heidi Bittner made a motion to adjourn the meeting.  Ruth Riccio seconded.  Meeting 

adjourned. 

 

Respectively Submitted, Harriet Bitar 

 

 


